
Regular Selectboard Meeting 1 
Tuesday, December 13, 2022 2 

Meeting Minutes 3 
 4 
 5 

Members Present: Lindsey Fuentes-George, Heather Seeley, Isabel Gogarty, Andy 6 

Hooper and Farhad Khan.  Brian Carpenter was absent. 7 
 8 
Staff Present: Town Manager Kathleen Ramsay, Assistant Town Manager David 9 
Sophrin and Co-Directors of Public Works Planning Dan Werner and Emmalee 10 
Cherrington, Director of Public Works Operations Bill Kernan, Ilsley Library Director 11 

Dana Hart and Chief of Police Tom Hanley. 12 

 13 

Also Present:  Interested parties. 14 
 15 

1. Call to Order 16 
 17 

The meeting was called to order at 7:00 p.m. by Vice-Chair Fuentes-George. 18 
 19 

2.  Approval of Agenda 20 

 21 
Seeley moved to approve the agenda and Khan seconded the motion.  22 

 23 
Fuentes-George noted there was one addition to the Agenda, Item 3.g., The Tree City 24 

USA Growth Award Application. 25 
 26 

The motion carried with 6 in favor, 1 absent. and the agenda was approved with one 27 
addition.  MOTION PASSED. 28 
 29 

3. Approval of Consent Agenda 30 
 31 

Seeley moved to approve the consent agenda as presented, and Goggarty seconded 32 
the motion. 33 
 34 
Fuentes-George asked to pull out 3.a., approval of minutes, for a couple of small 35 

corrections. 36 
 37 

Seeley said she though the Route 7 and Exchange Street roundabout was already 38 
approved, so she was surprised to read about the scoping study.  Ramsay said this was 39 
for the final design.  Seeley asked if there was any movement on the Exchange Street 40 
sidewalk project, and Ramsay said it was still held up while they dealt with the estate of 41 
a property owner we need an easement from. 42 

 43 
 44 

3.b. Acceptance of Selectboard Subcommittee Meeting Minutes 45 
       November 9, 2022 Middlebury Energy Committee Special Meeting Minutes (Draft) 46 
       November 16, 2022 Middlebury Energy Committee Meeting Minutes (Draft) 47 

https://cms5.revize.com/revize/middlebury/document_center/Selectboard%20Meeting%20Packets/2022/03%20-%20December%2013%20SB%20Packet/03b%20-%20Consent%20Agenda%20-%20November%209,%202022%20Middlebury%20Energy%20Committee%20Special%20Meeting%20Minutes%20(Draft).pdf
https://cms5.revize.com/revize/middlebury/document_center/Selectboard%20Meeting%20Packets/2022/03%20-%20December%2013%20SB%20Packet/03b%20-%20Consent%20Agenda%20-%20November%2016,%202022%20Middlebury%20Energy%20Committee%20Meeting%20Minutes%20(Draft).pdf
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       December 1, 2022 Infrastructure Committee Meeting Minutes (Draft) 48 
 49 

3.c. Letter of Support for Town Hall Theater’s Grant Application to the Vermont Agency 50 
of Commerce & Community Development’s Community Recovery & Revitalization 51 
Program 52 

The Town Hall Theater (THT) is applying for an ACCD Community Revitalization 53 
& Recovery Program Grant with the intent of expanding both space and 54 

programming.   55 
 56 
3.d. Arbor Day Proclamation 57 

This is an annual requirement for the Selectboard to sign the Arbor Day 58 
Proclamation when submitting for the renewal of Tree City USA designation.   59 

 60 
3.e. Renewal of Tree City USA Designation 61 

The Tree Committee has prepared an application to renew Middlebury’s “Tree 62 
City USA” status with the Arbor Day Foundation for 2022.  TCUSA recertification 63 

requires a municipality meets the four Arbor Day Foundation standards.  These 64 
include: 65 

1. Maintaining a tree board or department - Middlebury has a seven-66 
member tree committee 67 

2. Having a community tree ordinance - renewed Dec 2022 68 

3. Spending at least $2 per capita on urban forestry - $2.50/capita 69 
4. Celebrating Arbor Day - 2 Nov 2022 70 

Absent an objection from the Board, Town Manager Kathleen Ramsay is 71 

prepared to sign and submit the Application for (re)Certification. 72 

 73 
3.f. Approval of Amendment to Exchange Street Bike-Pedestrian Project Grant 74 

The proposed amendment to the Town’s Agreement with the Vermont Agency of 75 
Transportation will extend the timeline for completing the sidewalk/bike path on 76 
Exchange Street, which has been delayed in the right-of-way acquisition process, 77 

from the current agreement end date of December 15, 2022 to December 1, 78 
2026. 79 

 80 
3.g. Tree City USA Growth Award Application 81 

The Arbor Day Foundation offers TCUSA communities the opportunity to apply 82 
for a “Growth Award” on an annual basis.   83 

 84 

3.h. Town Manager’s Report 85 

 86 

•  Vermont League of Cities & Towns’ White Paper on a Statewide 87 
Recommitment to Public Safety 88 

 89 

• Middlebury Airport Communications Update – November 30, 2022 90 
 91 

• Application for Neighborhood Development Area (NDA) Designation 92 
Submitted -  Planning and Zoning Director, Jennifer Murray has submitted the 93 

https://cms5.revize.com/revize/middlebury/document_center/Boards%20Commissions/Infrastructure%20Comm/2022%20Minutes/IC%20Minutes%2012-1-22.pdf
https://accd.vermont.gov/economic-development/funding-incentives/community-recovery-and-revitalization-program
https://accd.vermont.gov/economic-development/funding-incentives/community-recovery-and-revitalization-program
https://cms5.revize.com/revize/middlebury/document_center/Selectboard%20Meeting%20Packets/2022/03%20-%20December%2013%20SB%20Packet/03d%20-%20Consent%20Agenda%20-%20Arbor%20Day%20Proclamation%20Draft%202022.pdf
https://cms5.revize.com/revize/middlebury/document_center/Selectboard%20Meeting%20Packets/2022/03%20-%20December%2013%20SB%20Packet/03d%20-%20Consent%20Agenda%20-%20Arbor%20Day%20Proclamation%20Draft%202022.pdf
https://cms5.revize.com/revize/middlebury/document_center/Selectboard%20Meeting%20Packets/2022/03%20-%20December%2013%20SB%20Packet/03e%20-%20TCUSA%20Signature%20Page%202022.pdf
https://cms5.revize.com/revize/middlebury/document_center/Selectboard%20Meeting%20Packets/2022/03%20-%20December%2013%20SB%20Packet/03e%20-%20TCUSA%20Signature%20Page%202022.pdf
https://cms5.revize.com/revize/middlebury/document_center/Selectboard%20Meeting%20Packets/2022/03%20-%20December%2013%20SB%20Packet/03f%20-%20Exchange%20Street%20Bike-Ped%20Amendment%203.pdf
https://cms5.revize.com/revize/middlebury/document_center/Selectboard%20Meeting%20Packets/2022/03%20-%20December%2013%20SB%20Packet/03f%20-%20Exchange%20Street%20Bike-Ped%20Amendment%203.pdf
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application for Neighborhood Development Area (NDA) Designation.  This 94 
application is requesting NDA designation for our community that will allow 95 

incentives for developers looking to build affordable housing in the Town.  96 
 97 

• National Opioids Settlements – Notice of Janssen Settlement Agreement 98 
 99 

• Public Information Meeting on Airport Master Plan, December 14, 2022 at 100 

6:00 p.m. at the Town Offices. 101 
 102 

• Vermont Agency of Transportation US-7 Project - is conducting a scoping 103 
study project to look at the possibility of a roundabout at the intersection of 104 
US Route 7 and Exchange Street/Happy Valley Road.   105 

 106 

• Turkey Trot Wrap-Up 107 

 108 

• Dan Werner Retirement Open House on Tuesday, December 20, 2022 from 4 109 
p.m. to 5:30 p.m. at the Town Offices 110 

 111 

• Current Correspondence – Received November 24th to December 9th, 2022 112 
 113 

The motion carried with 6 in favor, 1 absent.  MOTION PASSED. 114 
 115 

3.a. Approval of Minutes of the November 29, 2022 Regular Selectboard Meeting 116 
 117 

Changes to minutes: 118 
 Line 245 – Change the word “Road” to “Row” 119 

 Line 253 – Change the word “trimming” to “timing” 120 
 Line 272 – Change the word “since” to “if” 121 
 122 

Seeley moved to approve the minutes as amended, and Khan seconded the motion.  123 
The motion carried with 6 in favor, 1 absent.  MOTION PASSED. 124 

 125 
4.  Citizen Comments 126 

 127 
Neighbors of the Middlebury Airport and East Middlebury residents addressed the 128 

Board and asked the Board to consider their concerns and impacts of the airport on the 129 

neighbors and the East Middlebury neighborhood as they reviewed documents from 130 

VTrans on the Airport Master Plan and to think about the impact the changes would 131 
have on those that live nearby. They also asked the Board to ensure that all questions 132 
to VTrans were answered promptly, since there had been a delay of up to 5 months 133 
receiving a reply previously, and urged the Board to consider if the proposed plans 134 
benefits the businesses and residents in town and to not leave the decision to VTrans. 135 

 136 
Lisa Mitchell and Doug Anderson of the Town Hall Theater spoke on their efforts to find 137 
land and space to expand and thanked the Board for approving the Letter of Support for 138 

https://cms5.revize.com/revize/middlebury/document_center/Selectboard%20Meeting%20Packets/2022/03%20-%20December%2013%20SB%20Packet/03h%20-%20TM%20Report%20-%20Neighborhood%20Development%20Area%20(NDA)%20Designation%20Application%20Cover%20Letter.pdf
https://cms5.revize.com/revize/middlebury/document_center/Selectboard%20Meeting%20Packets/2022/03%20-%20December%2013%20SB%20Packet/03h%20-%20TM%20Report%20-%20MIDDLEBURY%20US-7%20Factsheet%20-%20Vermont%20Agency%20of%20Transportation.pdf
https://cms5.revize.com/revize/middlebury/document_center/Selectboard%20Meeting%20Packets/2022/03%20-%20December%2013%20SB%20Packet/03h%20-%20TM%20Report%20-%20MIDDLEBURY%20US-7%20Factsheet%20-%20Vermont%20Agency%20of%20Transportation.pdf
https://cms5.revize.com/revize/middlebury/document_center/Selectboard%20Meeting%20Packets/2022/03%20-%20December%2013%20SB%20Packet/03h%20-%20TM%20Report%20-%20Current%20Correspondence%20received%20November%2024-December%209.pdf
https://cms5.revize.com/revize/middlebury/document_center/Selectboard%20Meeting%20Packets/2022/03%20-%20December%2013%20SB%20Packet/03h%20-%20TM%20Report%20-%20Current%20Correspondence%20received%20November%2024-December%209.pdf
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the statewide grant for funds to expand their space and programming, as well as their 139 
impact downtown and their community partners. 140 

 141 
5.  Agenda Placeholder 142 

 143 
6.  Dan Werner and Emmalee Cherington, Director of Public Works Planning, with 144 
recommendations from the December 1, 2022 Infrastructure Committee Meeting 145 

 146 
 147 

6.a. Approval of Engineering Proposal for Seymour Street Project 148 
 149 

Werner said this project is to redo the sanitary gravity main and force main, storm sewer 150 

and road from the Pulp Mill Bridge to the underpass.  He said Otter Creek Engineering 151 
submitted a proposal for Phase I budget and Phase II final design for $43,000 and 152 
hopefully we can use this design to apply for a VTrans Class II paving grant in the 153 

spring. 154 
 155 

Seeley moved to award a contract to Otter Creek Engineering for Phase I Conceptual 156 
Design and Phase II Final Design for the Seymour Street Project at a total cost of 157 

$43,000.  Hooper seconded the motion.  The motion carried with 6 in favor, 1 absent.  158 
The motion carried with 6 in favor, 1 absent.  MOTION PASSED. 159 
 160 

6.b. Approval of a Grant Application for  161 
Feasibility Analysis of Stormwater Projects 162 

 163 
Cherington said this Transportation Alternatives Grant would be for a scoping study for 164 

a townwide stormwater analysis.  She said the study would look at the stormwater 165 
projects that we have 3+ acre stormwater permits for that need to be updated, as well 166 

as other stormwater projects identified in the Downtown Master Plan.  She said it 167 
requires regional support that they’ve already received from the Addison County 168 
Regional Planning Commission, and local support. 169 

 170 
Seeley moved to approve the submission of the Transportation Alternatives Program 171 

(TAP) grant application for feasibility analysis of stormwater projects. Khan seconded 172 
the motion. 173 
 174 
Hooper asked if the projects this would be looking at. Cherington described the Mary 175 

Hogan site and the Adams Acres sites that the Town is a co-applicant of the stormwater 176 
permit, and she said if we can get 30% of the design for these projects, that will allow us 177 
to go after additional grant funds.  Seeley requested that we be sure we’re addressing 178 

all the current permits before addressing anything mentioned in the Downtown Master 179 
Plan, and Cherington said absolutely. 180 
 181 
The motion carried with 6 in favor, 1 absent.  MOTION PASSED. 182 
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Seeley moved to approve the submission of the Transportation Alternatives Program 183 
(TAP) grant application for feasibility analysis of stormwater projects. Khan seconded 184 

the motion.  The motion carried with 6 in favor, 1 absent.  MOTION PASSED. 185 
 186 

6.c. Approval of Purchase of Generator for Halladay Road Pump Station 187 
 188 

Werner said this project is currently out to bid and bids are due next week, and it was 189 

brought to our attention by the engineer that the lead time to receive the generator 190 
needed for the project is about 35-40 weeks, so we’d like to get this ordered so it will be 191 
ready before the project is completed.  He said the building will be designed however so 192 
the generator could be slid in if it arrives later.  He said Kinsley is the company that 193 
manufactures these generators and transfer switch we’ve used on other sewer pump 194 

stations.  He said there was a discussion at the Infrastructure Committee regarding 195 
using natural gas or propane, and the propane would require us to acquire additional 196 

property because we wouldn’t be able to store the needed propane on our property due 197 
to the distance it has to be from the building, and the natural gas line is located across 198 

the street from the pump station, so they are going with the natural gas since there isn’t 199 
much difference in cost. 200 

 201 
Seeley moved to award a contract to Kinsley Power Systems for the purchase of a 202 
Kohler KG60 generator for the Halladay Road Pump Station at a total cost of $26,327.  203 

Khan seconded the motion.  The motion carried with 7 in favor, 1 absent. MOTION 204 
PASSED. 205 

 206 

6.d. Approval of Selection of Engineering Consultant Firm to  207 

Design Wastewater Treatment Facility 208 
 209 

Cherington said three design firms were invited to make presentation to the 210 
Infrastructure Committee based on their qualifications for designing wastewater 211 
facilities: She said Hoyle Tanner, Wright Pierce and Stantec made the presentation on 212 

November 17th and the Infrastructure Committee discussed the presentations with staff 213 
and almost everyone unanimously agreed on Hoyle Tanner for the redesign of the 214 

wastewater plant.   215 
 216 
Fuentes-George said she was impressed with their experience in Vermont.  Seeley said 217 
it was a great process to hear the three different firms and the discussion with 218 

wastewater and public works staff was very helpful. 219 

 220 

Seeley moved to direct staff to negotiate a contract with Hoyle Tanner for design 221 
services for the Wastewater Treatment Facility.  Hooper seconded the motion.  The 222 
motion carried with 6 in favor, 1 absent. MOTION PASSED. 223 
 224 
Brown asked what the cost of this design would be and where was the money coming 225 

from.  Ramsay said they’d be applying for a state grant that would ultimately be paid off 226 
by the bond. 227 
 228 
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6.e. Approval of Vehicle & Equipment Purchases: Class 2a Regular Cab Truck; 229 
Class 3 Regular Cab/Utility Body Truck; Class4 Regular Cab/Utility Body Truck; 230 

Class 8 Single Axle Truck; Plow Truck Body Build 231 
 232 

Werner said the first vehicle was for a single axle truck that is a highway truck and 233 
would be used for plowing snow, and the body build that is part of this bid.  He said 234 
Western Star Truck from RR Charlebois was the sole bidder for the truck at $132,910 235 

and the bidder for the body build, which includes the controls, and the plow/plow wing 236 
was Viking Cives for $109,500.  He said we’ve dealt with Viking many times before and 237 
have always been very satisfied with them. 238 
 239 
Gogarty moved to award a contract to RR Charlebois for a Western Star Truck and the 240 

Body Build Package from Viking Cives for the Single Axle Class 8 Truck at a total cost 241 
of $242,410. Brown seconded the motion.   242 

 243 
Hooper said he noticed all these prices are over what is in the budget, and he realized 244 

vehicle prices have been higher for some time, but prices are coming down now at least 245 
for personal vehicles, so he questioned if this was the right time to be buying vehicles. 246 

 247 
Director of DPW Operations Kernan said that two of these vehicles were bid 18 months 248 
ago and they couldn’t manufacture them so they’re already behind and the same with 249 

the Recreation Department truck that is falling apart.  HE said he had put together an 250 
20-year replacement schedule for vehicles, because we’d been holding on to trucks for 251 

12 to 14 years, so we need to stay on that schedule as much as possible.  He said it’s 252 

already two months since these bids were received and if you wait too long you have to 253 

wait and rebid and start the process all over again.  Seeley said the disadvantage to not 254 
staying on the schedule to avoid having a year we have to a large number of vehicles.  255 

Kernan said it’s also important to save on maintenance costs as vehicles age as well as 256 
the trade-in values decrease. 257 
 258 

The motion carried with 6 in favor, 1 absent. MOTION PASSED. 259 
 260 

The next three vehicles had two bidders:  G. Stone Motors and Stone CDJR 261 
 262 
Werner said the next vehicle is a Class 4 Regular Cab/Utility Body Truck for the 263 
Wastewater Department and the low bidder was G. Stone Motors, for a 2023 Ford F450 264 

at a total cost of $91,747.  He said this truck is funded from the Wastewater Budget 265 

 266 

Seeley moved to award a contract to G.Stone Motors for a 2023 Ford F450, Class 4 267 
Regular Cab/Utility Body Truck at a total cost of $91,747.  Hooper seconded the motion.  268 
The motion carried with 6 in favor, 1 absent.  MOTION PASSED. 269 
 270 
Werner said next is a Class3 Regular Cab/Utility Body Truck for the Water Department. 271 

He said the low bidder was G. Stone Motors for a Ford F350 for $86,405.  He said this 272 
truck is funded from the Water Budget. 273 
 274 
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Hooper moved to award a contract to G.Stone Motors for a Ford F350, Class 3 Regular 275 
Cab/Utility Body Truck for the Water Department at a total cost of $86,405.  Gogarty 276 

seconded the motion.  The motion carried with 6 in favor, 1 absent. MOTION PASSED. 277 
 278 
Werner said the final one was a Class2a Regular Cab 4x4 Truck for the Recreation 279 
Department and again G. Stone Motors was the low bidder was $51,018. 280 
 281 

Gogarty moved a contract to G.Stone Motors for a Ford F350, Class 3 Regular 282 
Cab/Utility Body Truck for the Water Department at a total cost of $86,405. Khan 283 
seconded the motion.  The motion carried with 6 in favor, 1 absent.  MOTION PASSED. 284 
 285 
Seeley wanted to remind everyone that Dan Werner was retiring after 23 years with the 286 

Town of Middlebury and she thanked him for his work and wished him well in his 287 
retirement. (Applause) She said under Werner’s supervision the town has really come a 288 

long way in improving our roads and infrastructure.  Werner said the time has gone by 289 
fast, and gave credit to the Selectboard and Infrastructure Committee for supporting 290 

these projects and keeping things moving. 291 
 292 

7. First Draft of FY24 General Fund Budget 293 
 294 

Ramsay gave an overview on the budget drivers of the FY24 General Fund Budget.  295 

She said we are seeing an increase of $931,000 on the budget which is a little over 296 
11.8% on the tax rate.  She said while these are scary numbers, but like everyone we 297 

are looking at cost-of-living increases, an unbelievable 18% increase in health 298 

insurance which is our biggest benefit increase, but fortunately our Workers 299 

Compensation costs have decreased significantly.  She said the increase in just the 300 
wages ($326,536), benefits ($254,100), vehicle fuel ($23,000), equipment fund transfers 301 

($70,408), Police Department first year bond payments ($124,416) and capital 302 
improvements ($92,870) is $816,330.00.  Ramsay then went through and pointed out 303 
and explained certain line items in the budget. 304 

 305 
The budget discussion was delayed to begin the public hearing on the Noise Ordinance. 306 

 307 
8. Public Hearing on Proposed Amendment to Noise Ordinance, to change quiet 308 
hours on Friday, Saturday, and special holidays from the current 1 a.m. to 7 a.m. 309 

to 11 p.m. to 7 a.m. 310 

 311 

Fuentes-George said the Board is conducting a public hearing to take questions and 312 

comments from the Middlebury community regarding a proposed change to the noise 313 
ordinance, pertaining to quiet hours, and opened the public hearing at 8:00 p.m.. 314 
 315 
Police Chief Hanley said the issues they have with the Noise Ordinance is that when 316 
this was created 30 years and it was mostly copying the Burlington Noise Ordinance 317 

and the wording was changed to address some issues, and that never really worked.  318 
He said the preamble of the Ordinance is all that is really needed that basically states 319 
no person or persons shall cause unnecessary or unreasonably noise that disturbs, 320 

https://cms5.revize.com/revize/middlebury/document_center/Selectboard%20Meeting%20Packets/2022/03%20-%20December%2013%20SB%20Packet/08%20-%20Hearing%20on%20Proposed%20Amendment%20to%20Noise%20Ordinance%2012-13-22%20v2.pdf
https://cms5.revize.com/revize/middlebury/document_center/Selectboard%20Meeting%20Packets/2022/03%20-%20December%2013%20SB%20Packet/08%20-%20Ordinance%20for%20the%20Regulation%20of%20Noise%20-%20Amendment%2010-24-2022.pdf
https://cms5.revize.com/revize/middlebury/document_center/Selectboard%20Meeting%20Packets/2022/03%20-%20December%2013%20SB%20Packet/08%20-%20Ordinance%20for%20the%20Regulation%20of%20Noise%20-%20Amendment%2010-24-2022.pdf
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comfort, health or peace of others in the immediate vicinity of the noise.  He said the 321 
Ordinance goes on to list specific examples of types of noises, but he said the police 322 

don’t really care, because whatever noise is causing a problem is subject to the 323 
ordinance.  He said the Ordinance also lists exempted noises, such as events with a 324 
public assemblage permit, and of course emergency vehicles and construction noises 325 
for an emergency repair during the night.  He said the specifics in the Ordinance can 326 
impede the enforcement if people get to reading all the examples.  327 

 328 
Brown said Hanley was suggesting a total re-write of the Ordinance, because the public 329 
hearing was just to address the change in quiet time hours.  Hanley said it’s as simple 330 
as if it’s noisy we shut it down, and he doesn’t think you need to get into whether the 331 
noise is a trumpet or fireworks, that’s irrelevant to the police.  He said it comes down to 332 

how are we going to enforce this Ordinance, and the simpler it is the better and he's 333 
more than happy to rewrite it.   334 

 335 
Seeley said we would then need to hold another public hearing, and Hanley said you 336 

would.  Khan said what Chief Hanley says makes sense to him, and Hooper agreed it 337 
could be simplified. 338 

 339 
Hanley said he has discussed this with Restorative Justice and they have agreed to 340 
take noise complaints. 341 

 342 
Resident Ellen Oxfeld said she was speaking in favor of having an Ordinance as long as 343 

there is student housing in town.  She likes the idea of quiet time from 10:00 p.m. to 344 

7:00 a.m. on weeknights and 11:00 p.m. to 7:00 a.m. on weekends. 345 

 346 
Resident Cindy Slater said she supports the idea of expanding the quiet time in the 347 

Ordinance and feels it should be 10:00 p.m. to 7:00 p.m. seven nights a week with no 348 
allowance for weekends. 349 
 350 

Middlebury College Director of Community Relations Sue Ritter said she had provided a 351 
history of noise complaints against the College in the past few years.  She said the 352 

College is most concerned about College events that happen on campus that aren’t 353 
covered under the Public Assemblage Permit since it’s on private property.  She said 354 
they want to make sure that there is a way for the College or other businesses have an 355 
ability for an exemption for events that go past 10:00 p.m., since some events are 356 

critical to the programming, and they want to make sure they aren’t adversely impacted.  357 

She said in the summertime the Language School has events that go past 11:00 p.m. 358 

and these events are part of their academic programming.  She said they would really 359 
like to see some type of exemption permit to allow for these events, understanding that 360 
the reasonableness requirement would still apply, but it would remove the Prima facia 361 
finding that would have an adverse impact on them.  She said she supports Chief 362 
Hanley about simplifying the existing Ordinance that is probably very difficult to enforce 363 

and doesn’t make sense on a lot of levels.  She said the College wants to be good 364 
neighbors, she just doesn’t want there to be consequences by holding either the 365 
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College or other businesses in town to the 11:00 p.m. curfew on a Friday or Saturday 366 
night that might cause an adverse impact. 367 

 368 
Hanley said the current Public Assemblage Permit are for events that are held on public 369 
property, but there is no event permit for private events, and we currently have no way 370 
to apply for an exemption.  He said sometimes people who are going to be holding 371 
private parties will notify the police department of the event.  Hanley said he isn’t sure 372 

how we’d regulate events on private property.  Hanley said most of the College events 373 
aren’t the problem, it’s off-campus events that are usually the problem. 374 
 375 
There was discussion on how to handle the College and private events, and Seeley 376 
suggested not doing anything right now, but to monitor it for a year and see if people are 377 

having problems running up against the 11:00 p.m. deadline.   378 
 379 

Brown said he felt the Board should ask Chief Hanley to rewrite the Noise Ordinance 380 
and hold off on any further action until we see what Chief drafts.  Seeley asked to see a 381 

draft of the rewrite before going to a public hearing.  Brown said the Public Health and 382 
Safety Committee would review it and then send it to the Board prior to the public 383 

hearing.   384 
 385 
Resident Chris Zeoli asked how it’s determined what is too loud.  Chief Hanley said it’s 386 

all subjective and what the conditions are and is the noise reasonable or unreasonable.  387 
He said the person making the complaint must testify as to why the noise was 388 

unreasonable.  He said they don’t go by decibel levels because that can be impacted by 389 

how close you are to the noise or other noises in the area that are picked up, so you just 390 

have to make a reasonable assumption. 391 
 392 

Sue Ritter said the College does have a history of complaints for some of their events, 393 
and if there is prima facie 11:00 p.m. cutoff then they will get cutoffs and if there are 394 
complaints they would have to shut down, and that’s the real concern and thinks a 395 

reasonable standard should apply for the handful of events they hold each year. 396 
 397 

Resident John McPartland said he would propose they vote on the time change and 398 
then come back and reflect on new language as opposed to waiting a year.  Seeley said 399 
she is not proposing to wait to amend the Ordinance.   McPartland said living next to 400 
student housing and being woken up 10 times this past year is too many times.  He said 401 

he’s been contacting the College and he’s gone over there and spoke with the students, 402 

so prima facie evidence would be helpful to make it less subjective. 403 

 404 
Since there were no more public comments, Fuentes-George closed the public hearing. 405 
 406 
Brown moved to have Chief Hanley make his recommended amendments to the Noise 407 
Ordinance, and Khan second the motion.  Seeley made a friendly amendment to the 408 

motion that the amendments be reviewed by the Public Health and Safety Committee 409 
prior to returning to the Board. 410 
 411 
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The Board debated whether or not to vote to change the hours in the Noise Ordinance 412 
at this meeting or to wait until the new amended Ordinance comes back to them.  413 

Hooper felt the hours should be changed now to help the neighborhoods with student 414 
housing in them, whereas Brown said while he felt for those neighborhoods, he 415 
questioned if it was necessary to amend the ordinance for the two properties in town 416 
that are a problem.  Fuentes-George said no matter which way they go, she thinks they 417 
should revisit this in a year. 418 

 419 
The motion made earlier was called, and the motion carried with 6 in favor, 1 absent.  420 
MOTION PASSED. 421 
 422 
Fuentes-George asked Chief Hanley how long it would take to do the amendments, and 423 

he said he could do the amendments and have it to them at their next meeting. 424 
 425 

7. First Draft of FY24 General Fund Budget Continued 426 
 427 

Ilsley Library Director Dana Hart presented the library budget, and stated wages and 428 
benefits were the largest change this year.  She said they also have included a full-time 429 

custodian position, since in the past they’ve had a part-time custodian, and then a part-430 
time custodian with some help from an outside cleaning service, and neither of those 431 
options have been working very well.  She said the other staffing change is for a 20-432 

hour a week position to help to support the capital campaign to help with the fund 433 
raising.  She said the Friends of the Library cover all the programming costs, so the 434 

budget doesn’t include any programming costs.   435 

 436 

The Board questioned the amount budgeted for maintenance costs based on the aging 437 
condition of the library’s infrastructure, as well as ways to save on the cleaning service 438 

costs. 439 
 440 
Chief Hanley presented the Police Department library and said they’ve had some 441 

significant increases, with the biggest being salaries.  He said they’ve added 16 hours 442 
for a weekend dispatcher due to the instability of State dispatching.  He said there is an 443 

increase in fuel costs, and they currently have one functioning hybrid cruiser and one 444 
that isn’t functioning so well, and one hybrid that is still being constructed that they 445 
ordered last year. He said they are leasing 5 cameras, so there is an increase in service 446 
contracts for them.  He said they chose to lease the cameras because then the lease 447 

company pays for the upgrades, but so far the cameras they’ve leased aren’t working 448 

out well.  He pointed out some other small increases to the budget but said most of the 449 

rest of the budget stayed about the same. 450 
 451 
Fire Chief David Shaw presented the Fire Department budget and said it’s very similar 452 
to last year’s budget.  He said there have been increases to contract services due to 453 
inflation, as well as fuel and gas prices.  He noted a mistake he’d made in training costs, 454 

and it should be $2,000, not $5,000. 455 
 456 
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Fuentes-George asked about the need for Station 2 in East Middlebury, and Shaw said 457 
having the station there impacts the insurance ratings in that area. 458 

 459 
Hooper asked about staffing, and Shaw said they are okay for now, but are always 460 
recruiting. 461 
 462 
Bill Kernan presented the Department of Public Works budget, and he said their budget 463 

is only seeing a 3% increase and the major drivers to that are wages which he is 464 
projecting will be down even though there’s due to a shift in staff and a staff turnover 465 
that are coming in at a lower hourly rate.  He said service needs for things like tree 466 
services he’s putting out for a 2-year contract and the same with other services, such as 467 
line painting.   468 

 469 
Superintendent of Parks and Recreation Dustin Hunt presented the Parks and 470 

Recreation Budget, and he said there are some significant changes that are driving 471 
pretty high increases in their expenditures.  He said they have significant increase in 472 

their administrative budget due to going from two part-time employees to one full-time 473 
year-round employee.  He did a line-by-line explanation of the increases, and most are 474 

due to salaries, and the increase in staff due to program popularity and an increase in 475 
participants.   He also touched briefly on the revenues that are expected to increase due 476 
to an increase in participation in programs and the special events. 477 

 478 
Gogarty asked if there was an update on the status of the proposed pump track and 479 

skateboard park.  Hunt said there would be updates at the next Parks and Recreation 480 

Committee meeting, and there were some funds set aside in the Capital Budget to help 481 

the pump track with whatever crowdfunding didn’t cover, and whatever is remaining will 482 
be put in a maintenance account for the future maintenance of the track. 483 

 484 
The presentation on the Administrative budget was postponed to the end of the meeting 485 
to allow for other agenda items to move forward. 486 

 487 
9. William B. Hart, Request for Approval of Application for a Vermont State Plaque 488 

at Court Square to Commemorate Frederick Douglass’s Visit to  489 
Middlebury July 13-14, 1843 490 

 491 
William Hart is requesting approval for a plaque to commemorate Frederick Douglass’s 492 

visit to Middlebury in 1843.  He said before he applies for the plaque from the 493 

Department of Historic Preservation he wanted approval since towns that agree to these 494 

plaques do incur some expense.  Hart then went on to give the history of Douglass’s 495 
historic tour of 100 towns and the first town he visited was Middlebury.  He also gave a 496 
brief history of slavery in Vermont and the early states, and said Vermont is the only 497 
state that prohibits slavery in their constitution. 498 
 499 

He said if we receive the plaque, he hopes to have it installed in September of 2023, 500 
which is when Middlebury College is going to hold a major symposium to commemorate 501 
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the 200th anniversary of Alexander Twilight’s graduation from Middlebury College, who 502 
was the first person of African decent to receive a degree from an American college. 503 

 504 
Khan moved to authorize the Vermont Historic Preservation Office to erect a plaque at 505 
Court Square in commemoration of Frederick Douglass’s visit to Middlebury in 506 
September 2023.  Gogarty seconded the motion.  The motion carried with 6 in favor, 1 507 
absent. MOTION PASSED. 508 

 509 
Return to the FY24 Budget Presentation – Administrative 510 

 511 
Ramsay said the Town Manager’s Office budget reflects the increase in salary for the 512 
Assistant Town Manager from 20 hours per week to 40 hours, and she then introduced 513 

the new Assistant Town Manager, David Sophrin.  She said regional agencies are not 514 
requesting any increases in fees, but the Board typically reviews several local agencies 515 

each year so she will invite the regional agencies to come before the Board this year.   516 
 517 

She said there are also the new payroll service fees are included in the budget and is 518 
an increase, and there will be an increase expected in wages when a Town Treasurer is 519 

appointed.  She said the with Ann Webster not running for re-election in March, the 520 
Town Clerk’s salary is level funded since we don’t know who will be elected to fill Ann’s 521 
position , and once the person is elected their salary is negotiated with the Selectboard. 522 

 523 
She also pointed out a fee to archive and sort old records that have been in storage 524 

since moving into the new Town Offices in 2016.  She said we are currently looking for 525 

a temporary location for these records since they need to be moved from where they’ve 526 

been stored due to new ownership, and the hope is to be able to reduce these records 527 
through the archival process.  She said there is also a fee in there to update the website 528 

since the current platform will no longer be supported.  Hooper said he had reached out 529 
to VLCT about creating a consortium of municipalities, as well as solid waste districts 530 
and regional planning commissions, all of which have the same information and go out 531 

to bid for a common platform and upgrades across the board for some kind of cost 532 
savings. 533 

 534 
Hooper moved to warn a public hearing to take testimony on the draft FY23 General 535 
Fund Budget during the Selectboard’s Regular Meeting Tuesday, January 10, 2023. 536 
Seeley seconded the motion.  The motion carried with 6 in favor, 1 absent. MOTION 537 

PASSED. 538 

 539 

10.  Leslie Kameny and Hans Raum of the Tree Committee 540 
 541 

Hans Raum said the grant they are proposing is for fruit trees at the Teen Center 542 
because currently they only have vegetables and they want to plant fruit trees and 543 
hazelnut trees, and this is a 2nd year of a 4-year opportunity to apply. 544 

 545 
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Fuentes-George, who is Director of the Teen Center, said this proposal was brought to 546 
her by the Tree Committee, and eventually these trees will also provide shade for the 547 

teens as well. 548 
 549 
Khan moved to approve the submission of the 2023 Vermont Fruit & Nut Tree Grant 550 
application seeking $1,000 in funds for planting at the Teen Center. Seeley seconded 551 
the motion.  The motion carried with 6 in favor, 1 absent. MOTION PASSED. 552 

 553 
Kameny said they have one more grant application for the Community Caring for 554 
Canopy Grant they are applying for to plant more trees on public land or in the right-of-555 
way, and how to strengthen our urban forest.  She said the Department of Public Works 556 
would like to create a 5-year Urban Forestry Management Plan for the Town and it 557 

would be comprehensive framework for the maintenance and improvement of the urban 558 
forest.  She said they have an ongoing tree inventory that will help identify the needs 559 

and help to develop the plan.  The $5,000 match is for in-kind Public Works and 560 
volunteer efforts. 561 

 562 
Hooper moved to approve the submission of the 2023 Community Caring for Canopy 563 

Grant application seeking $5,000 in funding to address tree needs in the Town of 564 
Middlebury. Khan seconded the grant.  MOTION PASSED. 565 
 566 

Fuentes-George thanked them for all their work on this. 567 
 568 

11.  Consideration of and vote on proposed Charter Amendment for Appointment 569 

of a Town Treasurer by the Selectboard 570 

 571 
Hooper moved move to that the Board include the proposed amendment to the Town’s 572 

Charter to provide for the appointment, rather than the election of the Town Treasurer, 573 
on the March 2023 Town Meeting Warning for voting by Australian ballot.  Seeley 574 
seconded the motion.  The motion carried with 6 in favor, 1 absent. MOTION PASSED. 575 

 576 
12.  Approval of Listers’ Grand List Errors & Omissions Report 577 

 578 
Hooper asked why the Selectboard was approving these and not the Board of Civil 579 
Authority, and Ramsay said that’s because these are Lister error’s not appeals. 580 
 581 

Khan moved to approve the 2022 Grand List Errors and Omissions Report, as 582 

presented.  Seeley seconded the motion.  The motion carried with 6 in favor, 1 absent. 583 

MOTION PASSED. 584 
 585 

13.  Report on Town-College Meeting of December 5, 2022 586 
 587 
Ramsay said the agenda for the lunch is in the packet and while they discussed each 588 

item there was nothing substantial that came from the meeting. 589 
 590 
 591 
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16. Approval of Check Warrants 592 
 593 

Fuentes-George moved to approve total expenditures in the amount of $580,220.15 594 
consisting of $397,856.43 for accounts payable, and $182,353.73 for payroll, for the 595 
period November 30, 2022 through December 13, 2022.  Khan seconded the motion. 596 
 597 
The motion carried with 6 in favor, 1 absent. MOTION PASSED. 598 

 599 
17.  Board Member Concerns 600 

 601 
Gogarty said the Midnight Stroll’s have been awesome and the last one is this 602 
Thursday. 603 

 604 
Seeley said the Folklife Center is having special hours during Midnight Stroll for the 605 

gingerbread house exhibit. 606 
 607 

Khan said there was a long piece on Front Porch Forum from one of the airport 608 
neighbors if they wanted to read it.  He also said he had a customer come into the store 609 

and complain about the noise from the Washington Street property.  There was 610 
discussion that they keep hearing about the problem, but no one has called the police 611 
and it has been stated they need to call so the police have a record, but there is a 612 

reluctance from people to call.  T 613 
 614 

18.  Adjournment 615 

 616 

The meeting adjourned at 9:58 p.m. upon motion from Khan, seconded by Hooper. 617 
 618 

Respectfully submitted, 619 
Beth Dow 620 


